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Department of Communities, Child Safety and Disability Services 



Working together to strengthen social inclusion services

Ministerial roundtable — Friday 7 December 2012
Record of Meeting 

On Friday 7 December 2012, the Honourable Tracy Davis MP, Minister for Communities, Child Safety and Disability Services, convened a roundtable discussion with senior leaders of a number of social inclusion peak bodies and key stakeholder organisations.  

The group focused on sector-wide issues relevant to social inclusion services, and on the opportunities for innovation and revitalisation emerging within the constrained fiscal environment.  Three key messages came out of the roundtable and members agreed to circulate these via their networks:

1. The initial meeting generated useful discussion; Minister Davis advised she would continue to convene a Social Inclusion Roundtable on a quarterly basis.

2. There was strong support from roundtable participants to test opportunities for ongoing, collaborative and innovative work on a number of topics including:  

· service mapping, recommissioning and redesign to ensure resources are better targeted to current and future need

· strengths and challenges posed by current service system diversity 

· the benefits to be gained by clarifying roles, responsibilities and relationships across levels of government, agencies and sectors 

· new frameworks for investment and co-investment, and opportunities to leverage other community resources and investments

· opportunities to facilitate innovation and flexibility, and collaboration and integration, including with a place-based or regional focus 

· workforce (paid and unpaid) planning and development and organisational transitions
· purchasing for results and shared service outcomes, opportunities to better measure return on investment, and embed a focus and capacity that is outcome-oriented
· streamlining of funding programs and contracting arrangements, and reducing other red tape
3. Participants at the inaugural Social Inclusion Roundtable included the following organisations:

· Coalition of Community Boards

· Council on the Ageing

· dvconnect

· Foresters Community Finance 

· Health and Community Services Workforce Council

· Lesbian, Gay, Bisexual, Transgender and Intersex Roundtable (invitee unable to attend)
· Local Government Association of Queensland 

· Queensland Aboriginal and Torres Strait Islander Human Services Coalition

· Queensland Council of Social Service

· Queensland Women’s Health Network (invitee unable to attend)
· Volunteering Queensland.
A small number of additional organisations were proposed as core members for the Minister’s further consideration. It was agreed that additional organisations may be invited to attend as necessary to progress priority issues.  

