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This discussion paper is the outcome of 

discussion between some community 

workers following some of the recent 

cuts to funding. They have permitted 

Coalition of Community Boards to 

distribute it for discussion. Please direct 

all discussion to 

coalitionofcommunityboards@gmail.co
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Stronger communities in 
Queensland: a way 
forward 
Community service activities are 
conducted all over Queensland, 
employ 100,000 workers and engage 
thousands of volunteers.  Currently the 
community sector is very dependent 
on government funding. This makes 
activities and services vulnerable to 
changes of government and sudden 
funding cuts. Many of us believe that 
new ways are needed of diversifying 
the funding base and strengthening our 
baseline finances and sustainability.  
Over reliance on government has 
unintentionally reduced our capacity 
for collaborative planning, decision 
making and research and development. 
We need a way forward that combines 
new funding strategies with new forms 
of collaboration.  
 
 
One possibility for achieving this is to 
develop a foundation or trust defined 
by local or regional geography.  The 
main purpose of this foundation or 
trust would be to capture contributions 
from philanthropists, the private 
sector, the community and 
government.  These contributions 

would be disbursed to local providers 
considered by agreed upon means in 
that region to be best equipped to 
deliver a range of services and 
programs to meet community needs. 
 
The trust or foundation would be a way 
of bringing together and harnessing the 
contributions and capacities of a range 
of local/regional leaders including 
elected leaders.  An early role would be 
to develop a local/regional plan for the 
delivery of services and programs 
across three broad themes: 
 Service delivery 
 Community building 
 Social enterprise. 
 

Rationale 
 Diverse contributions are captured 

and synergised thus improving 
sustainability.  Each contribution is 
a basis for leveraging other 
contributions. 

 Local leaders including elected 
representatives drive planning and 
implementation based on their 
direct relationships with local 
needs and opportunities 

 Diverse providers are engaged 
based on strengths and expertise 

 Funding, program development 
and program delivery are all 
decentralised  

 Providers have a single line of 
accountability to the 
trust/foundation 

 It simplifies the relationship of 
government to the funding process 

 Overall it has the potential to 
reduce red tape. 

Considerations 
 The trust/foundation would need 

secretariat support 
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 Governance and accountability of 
each trust/foundation would have 
administrative implications 
therefore some resources for 
administration and accountability 
processes would be required 

 Transparency and anti-corruption 
measures would be needed to 
ensure high quality and excellence 

in the process of investing in 
community programs 

 A planning phase would be needed 
to identify highest priority needs as 
a basis for targeting funding and 
programs 

 A local/regional plan would include 
targets, outcomes and measures as 
a basis for rigorous evaluation. 

 
 
The following diagram illustrates an overview of this model: 
 

Community Foundation

Private sector Government

Philanthropy

Community

Service delivery Community building Social enterprise

Direct services

Responding to need

Reducing disadvantage

Reducing isolation

Engaging volunteers

People working together to 

solve problems

Assets and infrastructure

Planning

Disaster response

Bringing social needs and 

enterprise opportunities 

together

Bringing resources in and 

sharing the benefits.

Diverse non-government associations as providers*

Community of leaders as a governing body:

Elected leaders, church leaders, 

business leaders, community leaders.

* Non-government associations are defined in the broadest sense to indicate small, medium and larger providers of 

community services, parents and friends' associations, church-based associations, sporting associations and chambers of 

commerce.
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Opportunities 
This model could be trialled in a set number of locations reflecting the following 
diverse community types relevant to Queensland: 
 Inner urban 
 Outer urban 
 Peri-urban 
 Regional. 
 
A starting point could be to link certain departments to this initiative as a basis for 
the delivery of community services including: 
 The Department of Health 
 The Department of Communities 
 The Department of Public Works and Housing 
 Department of Education and Employment 
 The Department of Community Safety. 
 

Recommendations  
 To develop a policy and design a program supportive of the development of 

community trusts and foundations 
 To identify four trial locations reflecting inner urban, outer urban, peri urban and 

regional geographies 
 To develop a program implementation plan for these four locations 
 To adopt a framework for regional action planning involving a range of 

stakeholders 
 To put in place accountability and transparency mechanisms 
 To evaluate the trial progressively over three years. 
 

Strategy 
To move forward, it will be important to consider how best to advance this idea and 
seek the input of others.  Options discussed at our meeting include: 
 Drive it from the base of the coalition of boards 
 Engage with other peaks to consider the ideas and endorse them 
 Engage with certain regions to identify the opportunity and capacity to pursue a 

trial 
 Engage with government directly and recommend a policy and program for 

implementation. 
 
This paper discusses one of many possible funding models for community services. It 
has been produced through a number of meetings of Queensland community 
workers in conjunction with the Coalition of Community Boards. Any communication 
should be addressed to coalitionofcommunityboards@gmail.com 
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